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ENTERPRISE ARCHITECTURE & TECHNOLOGY GOVERNANCE

Establish an Enterprise-Class, Modernized
Technology Landscape
3HUE’s ITG Managed EA Programs align IT infrastructure, data & AI, and business continuity under a single

enterprise architecture — so modernization decisions are deliberate, governed, and built to scale.

Enterprise Architecture IT Infrastructure & Operations Data & AI Management Business Continuity Management

OUTCOMES AT-A-GLANCE

01 Unified technology governance
One operating model spanning architecture,
infrastructure, data, and continuity.

03 Data & AI enablement
Governed platforms ready for enterprise-grade
analytics and AI.

02 Infrastructure reliability
Modernized, cost-optimized environments built to
scale.

04 Operational resilience
Tested continuity and recovery capability across
critical services.

WHO IS IT FOR

CIOs, CTOs & enterprise architects
Setting technology strategy and standards.

IT infrastructure & operations leaders
Modernizing infrastructure and service delivery.

Data, analytics & AI leaders
Building governed data and AI platforms.

COOs & business continuity leaders
Building resilience and recovery readiness.
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ITG MANAGED EA PROGRAMS

Enterprise Architecture & Intelligence (EAI)
Sets reference architecture, standards, and technology
roadmaps.

Portfolio & Project Management (PPM)
Sequences investments, milestones, and delivery
governance.

IT Infrastructure & Operations (ITIO)
Modernizes core infrastructure for reliability and scale.

Data & AI Management (DAIM)
Builds governed data platforms and AI enablement capability.

Business Continuity Management (BCM)
Establishes continuity planning, recovery, and resilience
testing.

Virtual / Fractional CIO (vCIO)
Embeds fractional or virtual CIO leadership across the
program.

STANDARDS ALIGNMENT

Every capability is mapped once to 3HUE’s Digital Maturity Paradigm (DMP) — the same way USR unifies GRC — then
cross-walked to the frameworks below.

Standards alignment focus TOGAF
COBIT
2019

ITIL 4
ISO

22301
DAMA-
DMBOK

NIST
CSF

Enterprise architecture governance and target-state
definition ✓ ✓ ✓ ✓ ✓ ✓

Technology standards, reference architectures, and
roadmaps maintained ✓ ✓ ✓ ✓ ✓ ✓

IT service management and infrastructure operating
model defined ✓ ✓ ✓ ✓ ✓ ✓

Data governance, quality, and lifecycle management
practices in place ✓ ✓ ✓ ✓ ✓ ✓

Business continuity and disaster recovery planning tested
on a defined cadence ✓ ✓ ✓ ✓ ✓ ✓

Change management and secure configuration baselines
enforced ✓ ✓ ✓ ✓ ✓ ✓
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Every capability, one meta-model: the Digital Maturity Paradigm
The DMP Framework is 3HUE’s unified capability model for enterprise architecture and technology governance — used much like
USR is used for GRC management. Instead of tracking ITIL 4, TOGAF, DAMA-DMBOK, COBIT 2019, and other standards in
parallel, every ITG Managed EA Program capability is mapped once to DMP, then cross-walked to whichever frameworks your
organization is accountable to.

● One capability model cross-mapped to ITIL 4, TOGAF, DAMA-DMBOK, COBIT 2019, ISO 22301, and NIST CSF

● Shared 1–5 maturity scale across infrastructure, data & AI, and continuity

● 3 pillars, 8 core dimensions, 184 defined capabilities

● Evidence-driven roadmap: Assess → Align → Implement → Measure → Optimize

● Verifiable maturity credentials for board and audit reporting

HOW DELIVERY WORKS

Cadence Weekly working sessions, a monthly architecture review board, and a quarterly roadmap refresh.

Roles Enterprise architect, infrastructure lead, data & AI lead, and continuity planner.

Systems Architecture & standards register, infrastructure & data dashboards, and continuity test results — tracked in the
3HUE portal.

Ready to modernize your technology landscape?
Request a consult with 3HUE to align managed technology governance programs across infrastructure, data & AI,
and continuity.

3hue.net/contact.html  |  calendly.com/aramirez-vcio/15min


