Program Overview

PRO SERVICES

IT Project Management

Structured delivery oversight that aligns stakeholders, milestones, and governance for security and IT

initiatives.

Program Governance Milestones

OUTCOMES AT-A-GLANCE

Delivery clarit
Milestones, dependencies, and owners defined
across workstreams.
Governed execution m
Decision cadence and issue escalation across

stakeholders.

WHO IS IT FOR

Stakeholder Alignment

Risk-managed delivery
Proactive tracking of blockers, scope, and delivery
risk.

Executive visibility
Status reporting tied to business outcomes and
priorities.

Program leaders Cross-team delivery PMO support
Managing complex security and IT Organizations coordinating multi-team Teams needing specialized security
initiatives. execution. delivery oversight.

OUTCOMES
Aligned delivery plan Predictable execution Transparent governance
Clear scope, milestones, and decision Cadence for status, risks, and Reporting that supports executive
points. stakeholder updates. visibility.
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IT Project Management

Program Overview

PROGRAM COMPONENTS

Project charter & scope Workplan & milestone tracking

Defines objectives, boundaries, and success criteria. Tracks dependencies and progress across workstreams.
Risk & issue management Stakeholder communications

Maintains a log of blockers and mitigation actions. Keeps teams aligned through structured updates.
Change control Post-implementation review

Manages scope, schedule, and decision approvals. Captures outcomes, lessons, and next steps.

HOW DELIVERY WORKS

Cadence Weekly delivery standups and monthly steering checkpoints.
Roles Project manager, technical lead, and governance sponsor.
Systems Work management portal, status reporting, and decision log — tracked in the 3HUE portal.

Ready to align IT delivery and governance?

Request a consult with 3HUE to bring structured oversight to your security and IT initiatives.

3hue.net/contact.html | calendly.com/aramirez-vcio/15min
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